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Leadership Questions

Think of a time when you had to make a tough decision when there was no company policy or external set of rules to guide you.  Provide background information about the situation, describe how you made the decision, and explain the outcome.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What types of decisions do you make on your own and what types do you make only after consulting someone with more authority?  Give examples of each and describe how you handled them.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe a situation in which almost everyone was at a loss as to how to solve a problem and you stepped in, took charge, and solved the problem.  Give background information, describe what you did and indicate the outcome.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Think of an important goal you set in the past, explain how you determined its importance and what you did in a step by step manner to achieve it. Finally, describe the outcome.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How have you handled people who are difficult to get along with?  Describe a situation in which you were effective in getting a difficult person to cooperate and explain what you did that made the difference.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Think of a situation in which you used your creativity to solve a work-related problem or one with friends or family. Give background information, explain what you did, and describe the outcome.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe a time when you had to convey some unpleasant news to someone, and then helped them deal with the reality of that news.  Explain the circumstances, what you said, how the other person reacted, and what you did to help them deal with the situation.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe a situation in which you held a minority opinion but were successful in changing the opinions of others who held the majority point of view.  Give background information, explain what you did, and then describe the outcomes.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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