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Better Interviewing Benefits

This exercise helps bring the rand impact of better selection down to earth for your particular situation. The exercise will work best if you think of all your employees as working at one particular type of job (e.g. clerical, district sales, accounting, and system analyst). It also helps a great deal to have at least ten employees working in the given position. Follow each of the steps, one at a time, in sequence.

1. Think of your very best employee. To anchor that person in your mind, fill in a first name or nickname here:  __________________________.   What does this employee do that leads you to assign the top rating?
2. Now think of an employee who is closest to average. That is, this employee is half-way down the scale; about an equal number of employees are better and an equal number worse than this employee. To anchor this person in your mind, fill in a first name or nickname here: ____________________. What does this employee do differently from your top employee?
3. Now think of your bottom performer. Every organization has one. To anchor that person in your mind, fill in a first name or nickname here: ______________. What does this employee do to be the “worst” in your opinion?

4. Finally, think of the employee who is half-way between your top person and the person you rated as the closest to average. To anchor this person in your mind, fill in a first name or nickname here: _____________________

5. If you continue to hire using traditional methods, you can expect about half of your new hires to fit between your best and your average performers. About half will fit between average and the poorest performers. That makes sense on the basis of the odds.

6. If you are using standard interviews now, and if you consider from five to ten applicants for each opening, adopting behavior description interviewing will lead to the following:

a. About half of your new hires will fall between employee named in point 4 (the 75% performer) and your best performer.

b. Average performance will move up from the employee named in point 2 to the employee named in point 4 

c. Instead of half the new hires falling below the employee named in point 2, only 25% will.

7. As a last step, think of all the things the employees in this group could accomplish that they can’t do now if three-quarters of the new hires fitted in above your previously average performer and if fully 50% of your new hires fell between your 75% performer and your best performer. What might some actual improvements be?



