
Managing Project Teams
A project team can be desned ah one tvat vah a yeri hpeclsc mandate and a 
predetermlned fl,ew uvlcv cogfd be anitvln. ,rom a ,eu montvh to heyeraf iearhT 
-iplcaffiw project teamh are ,ormed to lntrodgce neu prodgcthw hihtemh or operL
atln. metvodhw lnyehtl.ate probfemhw or to pfan and deflyer eyenthT

 
Headln. a project team can be a dl,scgft jobT -ve tecvnlcaf ahpecth o, mana.ln. 
a project are ueff docgmentedw ultv mani dl,,erent metvodofo.leh ayalfabfeT 
koueyerw tve peopfe ahpect o, project mana.ement o,ten recelyeh mgcv fehh 
attentlonw bgt can maCe tve crltlcaf dl,,erence ln determlnln. tve hgccehh o, a 
projectT-vlh docgment lncfgdeh a comprevenhlye hgmmari o, tve cvaracterlhtlch 
o, a project team and a .glde to tve lhhgeh tvat hvogfd be conhldered tvrog.vogt 
tve fl,e cicfe o, a project teamT 

How Project Teams Differ From Working 
Groups
qompared to a uorCln. .rogpw hgcv ah a cghtomer herylce team or a hafeh teamw 
project teamh can o,ten be :glte dl,,erentT -ve Cei dl,,erenceh ulff lncfgde•
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M -eam memberh mai not vaye uorCed ultv eacv otver preyloghfi and ulff 
tvere,ore vaye mani o, tve cvaracterlhtlch o, a neu teamT -vlh ulff be crltlcaf 
l, tve project fl,e lh yeri hvortT 

M -ve team mai meet ln,re:gentfiw maCln. lt more dl,scgft ,or refatlonhvlph to 
,ormT 

M -eam memberh mai be dlhperhed .eo.rapvlcaffiw ho tvat contact on a 
daiLtoLdai bahlh ulff be flmltedT 

M Pohtw l, not affw o, tve team memberh ulff vaye a dl,,erent flne mana.er to tve 
team feaderw uvlcv can fead to dlylded foiaftlehw ehpeclaffi l, lnyofyement ln 
tve project lh on a partLtlme bahlhT 

M -ve team cogfd be operatln. at tve feadln. ed.ew pohhlbfi eyen on tve 
bogndarleh o, cgrrent Cnoufed.eT -vlh mai add to tve prehhgre tvei are 
gnderT 

M Poht project teamh vaye tog.v and hometlmeh gnreaflhtlc deadflnehw uvlcv 
are o,ten hgbject to ogthlde lnBgencehT 

M zroject teamh o,ten vaye to deyefop neu uaih o, operatln.w uvlcv mai be 
:glte dl,,erent to uvat team memberh vaye preyloghfi been accghtomed toT 

The Life Cycle of a Project Team
Iefou lh a .glde to tve lhhgeh tvat hvogfd be conhldered tvrog.vogt tve fl,e cicfe 
o, a project teamT -vlh .glde lh afho a ghe,gf re,erence ,or creatln. and mana.ln. 
neu teamh hgccehh,gffiT

1. Recruiting Your Project Team

M qonhlder tve rofeh tvat tve project re:glrehT At a practlcaf feyef tvlh mai 
lncfgde tecvnlcaf Cnoufed.ew pofltlcaf CnouLvouw snanclaf declhlonLmaCln. 
pouer or commgnlcatlon hClffhT 

M -ve benest o, vayln. a member o, tve top team lnyofyed cannot be oyeremL
pvahlxedT /t lh afmoht lneyltabfe tvat tvere ulff come a polnt uvere iog ulff 
need a :glcC eYecgtlye declhlon or more rehogrcehT /, ve!hve lh lnyofyedw 
tvere lh a .ood cvance tvat tvere ulff be a perhonaf commltment to enhgrln. 
project hgccehhT Dog ulff be hgrprlhed at tve cornerh tvat can be cgtR 

M qonhlder tve ghe o, lnhtrgmenth to vefp ultv tve hefectlon procehhw eT.T 
tve dla.nohtlc toofh deyefoped bi team eYpert Or Q Peredltv Iefbln ,or 
determlnln. tve dl,,erent team rofeh ehhentlaf to tve e,,ectlye rgnnln. o, 
a teamT (tver lnhtrgmenth ml.vt lncfgde Pierh Irl..h perhonaflti tipehw 
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(ccgpatlonaf zerhonaflti ’gehtlonnalreh )(z’Eh®w or emotlonaf lnteffl.ence 
:gehtlonnalreh hgcv ah tve Iar(n G’Ll;T 

M Hlalhe ultv tve team memberhE flne mana.erhT Flyen tvat mani project team 
memberh are borroued and tvat tvelr lnyofyement lh o,ten ln addltlon to 
tvelr maln rofew iog mai need to reacv an a.reement ultv tvelr mana.erh 
re.ardln. tve tlme tvei vaye ayalfabfe to commlt to tve project and tvelr 
rehgftln. perhonaf deyefopment ,rom tvelr lnyofyementT 

2. Building Your Project Team

Flyen tvat projecth tiplcaffi vaye a hvort fl,e hpan and are gnder vl.v prehhgre to 
acvleye tve deflyerabfeh ultvln deadflnehw tve project mana.er vah to be hClffed 
ln reacvln. tve optlmgm per,ormance hta.e ah :glcCfi ah pohhlbfeT -vere are 
a ngmber o, tvln.h a project mana.er can do to vefp pro.rehh tve team1 lt lh 
not flCefi to vappen :glcCfi and e,sclentfi bi lthef,T A project mana.er needh to 
conhcloghfi pfan ,or tvlhT 

M Affocate tlme dgrln. tve lnltlaf meetln.)h® to bglfd tve teamT -vlh cogfd be 
tlme het ahlde at tve be.lnnln. o, tve a.endaw or iog mai eyen uant to 
affocate a hpeclsc hehhlon or auai dai ,or tvlh pgrpoheT 

M Gncogra.e team memberh to hvare lndlyldgaf htren.tvh and uvat tvei eacv 
gnl:gefi brln. to tve teamT 

M 9aclfltate a hehhlon ln uvlcv lndlyldgaf and team yafgehw tve dehlred cgftgre 
tvei ulhv to create ,or tvelr team and home hlmpfew practlcaf .rognd rgfeh 
,or bevaylor betueen team memberh are hvaredT 

M Ghtabflhv ,rom tve ogthet a cfear ylhlon ,or tve projectw project deflyerL
abfeh!ogtpgthw team and lndlyldgaf .oafhw per,ormance!:gaflti htandardh 
and Cei mlfehtonehT Qeyleu tvehe contlngaffiw Ceepln. tve team ,ocghed on 
uvat needh to be acvleyed and uvat tvelr perhonaf contrlbgtlon hvogfd beT 

M Iglfd ln to tve meetln.h an efement o, hoclaflxln. uvere ,rlendhvlp can be 
,ohteredT -vlh can be done ln a ngmber o, uaihT -ve tlmln. and focatlon 
o, tve meetln.h can vaye a hl.nlscant lmpact on tve atmohpvereT Iglfdln. 
ln a hvort tlme at tve be.lnnln. or end o, a meetln. uvere memberh can 
hvare ln,ormatlon ln,ormaffi can afho vefp memberh .et to Cnou eacv otver 
perhonaffiT Peetln. hoclaffi ogthlde uorC lh anotver eYampfeT 

3. Inspiring Your Project Team

Dogr srht opportgnlti to lnhplre iogr team ulff probabfi be at tve hefectlon hta.e 
uven iog are eltver fooCln. ,or yofgnteerh or approacvln. hpeclsc lndlyldgafh to 
joln tve teamT -ve hecond opportgnlti ulff be at iogr srht meetln.T Dog need to 
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be cfear abogt tve project deflyerabfehw tve bottom flnew and conyert tvlh lnto a 
ylhlon to heff to tve teamT 
/t needh to be hlmpfe and memorabfeT 9or lnhtancew dgrln. tve Ffobaf I- qvafL
fen.e Dacvt Qace ln 6‘‘Sw tve QoyerLhponhored boat team dld home teamLbglfdL
ln. be,ore tvei uentT -vei declded to deyefop a het o, yafgeh tvat uogfd .glde 
tvem ln eyeritvln. tvat tvei dldT -vei a.reed on Wha,ew vappiw ,ahtE ah tvelr yafgehT 
-vei compfeted tve race hgccehh,gffiw comln. ln hecondw and tvei uere tve onfi 
team uvo made lt ultv aff tvelr creu lntactT
-ve ylhlon needh to hpeff ogt tve yafge to tve or.anlxatlonT 9rom tve ogthet iog 
are doln. a pohltlye lnternaf zQ eYerclheT qreatln. a ,ayorabfe lma.e hgrrogndln. 
tve project ulff vefp not onfi ln tve hefectlon o, team memberhw bgt ulff afho Ceep 
tvem motlyated tvrog.vogt tve projectT 
Gncogra.e tve team memberh to conhlder vou tvei ulff perhonaffi benest ,rom 
tvelr lnyofyementT Ienesth mai lncfgde hClff deyefopmentw Cnoufed.e envanceL
mentw reco.nltlonw lncreahed netuorCw career deyefopmentw etcT /, team memberh 
vaye an eYpectatlon o, deyefopmentw iog need to uorC ln partnerhvlp ultv tvelr 
flne mana.er to mana.e tvelr reLentri to tvelr uorC team to enhgre tvlh vappenhT 
qonyei a pohltlye lma.e and reln,orce tvlh ln eyeritvln. ahhoclated ultv tve 
projectT -vlh lncfgdeh•

M Visual or physical signals: -ve project teamEh uorCln. enylronment or himL
bofh hgcv ah gnl,ormh can be yeri pouer,gf 

M Branding: ?gcv ah tve fabefw fooC and :gaflti o, ani flteratgre prodgced 
M Team reputation: kou tve project and tve team are re.arded bi tve reht 

o, tve or.anlxatlon and henlor mana.ementT A commgnlcatlon htrate.i to 
re.gfarfi gpdate tve or.anlxatlonw vl.vfl.vt tve acvleyement o, .oafh and 
empvahlxe tve project benesth lh crgclaf ,or reln,orcln. tvlh lma.eT 

/, tvlh lh acvleyedw tve team lh more flCefi to ,eef progd to be ahhoclated ultv tve 
project and motlyated to hgcceedT 
/ncentlye hcvemeh can vefp to motlyate tve teamT ?ome or.anlxatlonh maCe a 
flnC betueen project per,ormance and materlaf reuardw eT.T team bonghT
Qeco.nlxln. lndlyldgaf and!or team e,,orth tvrog.v reuard can vefp to create a 
pohltlye cgftgreT W-vanCLiogE can be eYprehhed ln a ngmber o, uaihw uvetver lt 
be ln tve ,orm o, a perhonaf fetter ,rom tve qvle, GYecgtlyew hmaff prehentw or 
dlnner!eyent ,or tve teamT -vlh doeh not necehharlfi vaye to vappen at tve end 
o, tve projectw bgt can be partlcgfarfi e,,ectlye at Cei mlfehtoneh tvrog.vogtT

4. Closing Down Your Project Team

-vlh snaf hta.e lnyofyeh tve dlhen.a.ement o, refatlonhvlph betueen team memL
berh and a hvort perlod o, reco.nltlon ,or tve teamEh acvleyementhT ?ometlmehw 
concfgdln. tve operatlonh o, a team lh dlhtgrbln. ,or memberhw ehpeclaffi l, tvei 
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vaye uorCed to.etver ,or fon. perlodh o, tlmeT Ah project mana.er iog vaye a 
ngmber o, rehponhlblfltleh to enhgre tvlh hta.e lh concfgded hgccehh,gffiT 
/n practlcew tvlh cogfd be acvleyed bi coordlnatln. an eyent to ,ormaffi marC tve 
end o, tve refatlonhvlpT -vlh cogfd be ln tve ,orm o, a snaf meetln.w .etLto.etver 
or partiT @vateyer tve conteYtw enhgre tvat iog do tve ,offouln.•

M Qeco.nlxe tve e,,orth o, aff team memberh 
M qommgnlcate and cefebrate tve acvleyementh o, tve project 
M GYamlne vou tve team uorCed to.etver and tve e,,ectlyenehh o, tve 

procehheh ghedw ultv a yleu to ldentl,iln. lmproyementh and encogra.ln. 
deyefopment 

M PaCe cfear uvat tve uai ,oruard lh ,rom vere 

/t lh afho uortv vl.vfl.vtln. or eYpforln. vou team memberh vaye deyefoped 
dgrln. tvelr lnyofyement and tve rehgftln. benesth tvei can taCe bacC to tvelr 
uorC team on retgrnln. to tvelr prlnclpaf jobT
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