CASE STUDY 7: The scheduling dilemma

1. Is this a common situation for most companies or an exception to the rule?
· Situation is common to most companies.

2. Can policies be established as part of competitive bidding to alleviate the pain of this
occurring on other possible contracts where contract go-ahead date is several
months after contract award?
· Yes, policies can be established to helpmitigate the risk of delays. 
· Policies can include:
· Penalties for Delays
· Clear Milestones and Deadlines
· Regular Progress Reporting
· Contract Review and Modification

3. Is it possible to convince a client that the schedule (and possibly the budget) is just a
rough guess during competitive bidding and that finalization of the schedule (and
budget) can be made only after go-ahead?
· No, it is crucial that on the proposal all factors should be considered as part of the risk assessment. The timelines and activities should be outlined along with its resources required to execute. This will assist the contractor to communicate and manage client expectations earlier.
4. What schedule compression techniques were considered in the case? Were there
any techniques she did not consider?
Techniques considered:
· Crashing: This involves adding more resources (like manpower or equipment) to critical path activities to shorten their duration. It often comes with increased costs but can help meet deadlines.
· Overtime and Schedule Compression: Working overtime or extending work hours to expedite project completion. However, this can lead to burnout and decreased productivity if not managed well.



Techniques not considered:
· Fast-Tracking: Instead of performing tasks sequentially, certain activities are overlapped or run in parallel. This can be risky as it might lead to rework if not managed properly.
· Resource Levelling: Balancing resources across the project timeline to avoid peaks of resource demand, which can cause delays. This technique helps maintain a steady workflow.


5. Was Sarah correct in her analysis that these techniques probably would not work on
her project?
Yes, Sarah was correct in her analysis. Resources were not available, and workers did not want to work overtime which will then create burn-out for them.
6. If one of these techniques were to be used, which one has the greatest likelihood for
possible schedule compression?
· Negotiation and Trade-offs: Negotiating with stakeholders to adjust project requirements, scope, or expectations to simplify tasks and shorten timelines. This is the mostly likely to work. Sarah needs to communicate with the client on the situation and how it can be effectively managed. 


