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Project Management – Case Study # 7
The Scheduling Dilemma

Q1. Is this a common situation for most companies or an exception to the rule?
This would be an exception to the rule. Normally or ideally this needs to be properly aligned and dates set so the work can start once awarded. There should not be such a long delay from when the contract is awarded to launch date. This makes it easy for functional managers to estimate the amount of effort and resources required. Also, staffing is easier as they can anticipate who will be available for the work. But in this case, the go-ahead date was three months after the contract award, and this made it difficult for project managers to estimate who would be available after 3-4 months.

Q2. Can policies be established as part of competitive bidding to alleviate the pain of this occurring on other possible contracts where contract go-ahead date is several months after contract award?
Yes, there needs to be some policies in place so that such a situation doesn’t happen. If the date of bidding or proposal submission and contract award is several months before the actual go-ahead date, then there should be some flexibility in the time limit of project completion, which can be discussed between the parties before project initiation.

Q3.  Is it possible to convince a client that the schedule (and possibly the budget) is just a rough guess during competitive bidding and that finalization of the schedule (and budget) can be made only after go-ahead?
Yes, this is possible BUT, the PM needs to have a proper schedule and a complete WBS drawn up. In this instance she is constrained and has limited resources. She needs to show the client the worst case scenario with the costs with the below average employee costs and time taken to complete this project. 
There needs to be a view on the cost for all individuals needed to complete this project. 

Q4. What schedule compression techniques were considered in the case? Were there any techniques she did not consider?
A combination of both ast tracking and Crashing as she needs to have the project completed. Crashing would be used as there are budget constraints and timelines are close as based on the current situation this will go over the project deadline. 
She did not consider Gantt chart planning, resource levelling\planning or even Automation. 


Q5. Was Sarah correct in her analysis that these techniques probably would not work on her project?
Yes, ultimately Sarah would need the above average resources to assist her with the project completion but this would impact her budget. 

Q6. If one of these techniques were to be used, which one has the greatest likelihood for possible schedule compression?
Overtime would have worked as this would have assisted the project completed. Crashing would have added more resources to the project .











