QUESTIONS 
1. Is this a common situation for most companies or an exception to the rule?
Yes - This situation is common in most cases. We would usually plan according. Usually within a two-week period we would notify and communicate with resources for actual availability and plan timelines to meet deadline target date. 

2. Can policies be established as part of competitive bidding to alleviate the pain of this occurring on other possible contracts where contract go-ahead date is several months after contract award? 
Having some sort of policy in place would serve as or act as a guideline so when the contract is awarded, people understand who, what and how to act, and start to priorities resources on the new objectives.     

3. Is it possible to convince a client that the schedule (and possibly the budget) is just a rough guess during competitive bidding and that finalization of the schedule (and budget) can be made only after go-ahead? 
As a client, they would be looking to receive arcuate bidding. Keep in keep that several other companies would also bid. So as a client they also have a budget to work with. Hence a decision is made by the client based on the competitive bidding process. 
However, it is sometimes possible to convince the client to adjust the schedule and budget due to variable factors, as an example Fuel increase, rand/dollar exchange rates, load shedding. These costs do need to be factored into an estimation for timeline schedules and budget. 

4. What schedule compression techniques were considered in the case? Were there any techniques she did not consider? 
The schedule compression techniques used is combination of both fast-tracking & crashing. She should have used or considered using techniques Gantt chart planning, and the big one being resource planning.  


5. Was Sarah correct in her analysis that these techniques probably would not work on her project? 
Sarah was in assumption that the contract would not be awarded. She required the experience from subject matter experts, and they were unavailable to meet the deadline target date. Hence she did not plan her resources needed.  

6. If one of these techniques were to be used, which one has the greatest likelihood for possible schedule compression?
Crashing is the technique. With this technique, resources are added to the project for the least cost possible. Crashing is expensive because more resources are added to the project. Meaning may require paying overtime. 
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