1. Because they had a long relationship and already know what the required are.
2. No, possible causes can be project manager removal from project, team member are removed that required for project, costs escalation.
3. No, as their
4. Yes
5. To provide what was required originally, with the least amount of impact and not to make the same mistakes previously experienced.
6. Yes, if that would help to reach the goal.
7. Project need to be extended and company has to absorb the additional costs, to insure to continue the relationship.
8. Because it had failed two time before.
9. A burned-out team ,emotionally drained team ,poor morale ,Furious customers ,Nervous management 
10. To clear the team minds and allow them to recovery so that they would have the energy and willingness to help once project was restarted.
11. Loose team member to other projects, or project member not willing to assist again due to previous failures.
12. Understand - reviewed the business case for the project, the expected benefits, the assumptions, and the project’s objectives, Audit-critically assess performance to date. As part of the audit, the team performed a root-cause analysis to identify the surface and hidden failure points, Tradeoffs-reviewed all of the opportunities for trade-offs and came up with a recommended game plan, Negotiate-recovery plan, including various options and get buy in, Restart-continue work but with modifications as necessary, Execute-We must learn from past mistakes, making the same mistake twice is unacceptable, stabilize scope,
rigidly enforce the scope change control process, perform critical health checks, communication is essential, maintain positive morale, we must adopt proactive stakeholder management 
13. Discuss it with him to find out the possible reason for the problem that occurred and how these can be rectified by looking at what cause them in the first place, or if he might need additional help or assistance from other team members so this issue won’t occur again.
14. Review their plan and compare it to his plan, and then see what can be done to cater for both parties, to allow them to come to an agreement where both parties might have to compromise some aspects, but still get to the successful end point.  





