PM CASE STUDY 4

Questions and Answers

1. Why did Prylon give Mannix corporation a third chance?
Prylon gave Mannix a third chance because they did not want the project start from scratch to be taken on by a new company which will potential delay the project by 2 years . They were willing to let Mannix continue for another 6 months delay rather with expectations that the project will be a success this time.

2. Do projects go from green to red overnight? If they do, then what is the most likely.
cause?
Project do not go from green to red overnight, the likely cause is that they are not well managed especially when it comes to changes made to the project requirements without a solid change management process.

2. Should a firm-fixed-price contract have been awarded from the ErP effort?
Yes it could.

3. Is it reasonable to expect that requirements will change during recovery?
Yes, it is reasonable to expect that requirements may change during project recovery. There may be challenges of the project which may require change or flexibility into the project.

4. What is the ultimate goal of a recovery project?
Restore a failing project and achieve the project objectives.

5. Do stakeholders expect trade-offs during recovery?
Yes, stakeholders expect trade-offs during project recovery. Stakeholders understand that some resources may be required to get back the project out of the woods.

7. What generally happens to constraints such as time and cost during recovery?
Time is expected to increase as deadlines will be revised as the project will undergo additional phases to its life cycle.

8. Why was morale low when Jerry first took over the project?
- The team has been through quite a few project managers. This killed team morale as project managers may have different approaches and ways of working.






9. What are the characteristics of a death spiral on a failing project?
- Frequent changes to the project’s requirements
-lack of accountability
- Team confidence 
-invisible sponsorship
-Furious customers

10. What was Jerry’s intent in cancelling overtime and asking the team to stop working
on the project for a few days?
· Jerry was aware that the team morale is low, and the team could have been frustrated and overworked. He intended to recover the teams out of fatigue and improve work life-balance. He wanted the teams to be refreshed and feel refreshed when he starts a new journey with them.

11. What were the risks in Question 10?
- Misunderstood on his intention.
- The teams could have found new projects to work on.

12. As identified in the case, what were the life-cycle phases for recovery, and what is
accomplished in each phase?
· Understand: the project objectives, requirements, and stakeholder expectations.
· Audit: evaluate the current project status (issues and challenges) and project team morale
· Trade-offs: available solutions to use going forward as a recovery plan
· Negotiate: Negotiate a selected recovery plan and reach consensus 
· Restart: Feedback to the team 
· Execute: execute the recovery plan

13. Suppose that during the audit phase, Jerry discovered that one of the team
members, who was a close friend of his, was the cause of most of the issues. How
should Jerry handle the situation?
· Jerry will have to understand the root causes of the issues and have a clear one on one discussion with his friend on a way forward. His approach should be to gain perspective and rather than to scold.

14. What should Jerry do during the negotiation phase if Prylon corporation comes up
with its own recovery plan and the plan is unacceptable to Mannix?
· Jerry should consider the recovery plan proposed and the context of it, if it is leading better results, he should consider it. He should also provide constructive feedback where he believes things could be different and reach a consensus with Prylon.
