Project Management – Case Study # 4

The Enterprise Resource Planning Project

Questions 
1. Why did Prylon give Mannix corporation a third chance? 
2. Do projects go from green to red overnight? If they do, then what is the most likely cause? 
3. Should a firm-fixed-price contract have been awarded from the ErP effort? 
4. Is it reasonable to expect that requirements will change during recovery? 
5. What is the ultimate goal of a recovery project? 
6. Do stakeholders expect trade-offs during recovery? 
7. What generally happens to constraints such as time and cost during recovery? 
8. Why was morale low when Jerry first took over the project? 
9. What are the characteristics of a death spiral on a failing project? 
10. What was Jerry’s intent in cancelling overtime and asking the team to stop working on the project for a few days? 
11. What were the risks in Question 10? 
12. As identified in the case, what were the life-cycle phases for recovery, and what is accomplished in each phase? 
13. Suppose that during the audit phase, Jerry discovered that one of the team members, who was a close friend of his, was the cause of most of the issues. How should Jerry handle the situation? 
14. What should Jerry do during the negotiation phase if Prylon corporation comes up with its own recovery plan and the plan is unacceptable to Mannix?


Answers
1. Why did Prylon give Mannix corporation a third chance?
The new PM Jerry, took the time to go over the tasks and then Met with Prylon corporation.  Showed them the recovery plan and steps to reach the goal and not be more that 6 mths over.

2. Do projects go from green to red overnight? If they do, then what is the most likely cause?
No. goes to red without proper management and planning 

3. Should a firm-fixed-price contract have been awarded from the ErP effort?
No, there are always changes to scope and unexpected circumstances 

4. Is it reasonable to expect that requirements will change during recovery?
No, based on the recovery plan, first stabilise the project and then look at changes. 

5. What is the ultimate goal of a recovery project?
Stabilise the project and meet expectations of Prylon. Ensure the relationship is more favourable so other deadlines will have the team work together and be more positive. 

6. Do stakeholders expect trade-offs during recovery?
Yes. Needed to identify project risks and keep to expectations

7. What generally happens to constraints such as time and cost during recovery?
These are noted and needs to be taken into consideration 

8. Why was morale low when Jerry first took over the project?
Over worked employees, OT, missed family time. Even though with all the work project was failing. A burned out team.


9. What are the characteristics of a death spiral on a failing project?
Even though with all the work and time and effort put in to the project, this was on a downward spiral and the negative events\results was showing. A furious customer, missed work, downtime experienced. 

10. What was Jerry’s intent in cancelling overtime and asking the team to stop working on the project for a few days?
Used to Up the morale, give the team a break and recoup. Re energise. Almost a fresh start

11. What were the risks in Question 10?
The team would move on to another project and be ustilised there


12. As identified in the case, what were the life-cycle phases for recovery, and what is accomplished in each phase?
6 life cycle phases 
Understand, Audit, trade-off, Negotiate, restart, Execute 
Understand – understand the requirements of the project and meet with Prylon 
Audit – Following the meet with Mannix, meet with the team, up morale and view risks issues with project
Trade-off- what can be changed and moved and propose a plan
Negotiate – advise Mannix of plan of action, time frame costs etc 
Restart – meet with client and advise way forward and timings
Execute -  start the recovery plan


13. Suppose that during the audit phase, Jerry discovered that one of the team members, who was a close friend of his, was the cause of most of the issues. How should Jerry handle the situation?
Have a meeting with the individual and understand why the situation is such. Check if changes can be made else you do not want a negative influence on the team

14. What should Jerry do during the negotiation phase if Prylon corporation comes up with its own recovery plan and the plan is unacceptable to Mannix?
Have a discussion and understand the requirements 
Identify risks and cost factors involved. 
Work together to formulate a working recovery plan. 

